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MassCommute Testimony  

MBTA Fare Increases/Service Cuts 

My name is David Kucharsky, Executive Director of MassCommute, the coalition of 

11 Transportation Management Associations serving 39 municipalities throughout 

Eastern Massachusetts, the vast majority of which are within the MBTA’s service 

area. MassCommute TMAs work with more than 300 businesses, medical 

institutions, educational facilities, building owners, and local governments 

collectively providing commuter services to over 310,000 employees in the 

Commonwealth.   

A significant percentage of our members facilitate the purchase of tens of thousands 

of transit passes each month.  Many offer subsidies ranging up to $125 per month - 

totaling more than $10 million annually, to help employees with their costs of 

commuting.  The proposed fare increases and service cuts would have a profound 

and negative impact on the economic competitiveness of businesses throughout the 

region and place a heavy burden on individual commuters. Congress compounded 

the problem by failing to extend parity of the transportation fringe benefit and 

slashing the pre-tax transit subsidy from $230 to $125 per month. The proposed fare 

increases will only further impact the amount companies will be able to cover as a 

benefit for their employees. 

Although we understand the MBTA’s current financial situation, we believe that 

either of the two scenarios under consideration would adversely impact our 

member businesses and organizations along with their employees - reversing our 

efforts and those of many state agencies, including your own, to improve our 

region’s air quality.  As acknowledged in the CTPS Impact Analysis, air quality 

worsens under both scenarios and increases congestion on the roadways.  According  
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to census data, Massachusetts drivers currently spend more time on the roadways - 

an average of 27 minutes, than drivers in 46 other states.  

Having said that, we offer the following recommendations as a starting point for 

addressing some of the T’s long term financial issues and for helping mitigate the 

short-term effects of whichever scenario is implemented:  

1. We strongly urge and support any efforts by state legislators to relieve some 

or all of the MBTA’s debt associated with the Big Dig mitigation settlement.  

Several other groups and organizations throughout the state have suggested 

and support this idea. Relieving the T of some of this burden will free up 

resources for preventive maintenance, operations, and technology 

investments that will improve ridership, and increase revenues, both of 

which have just recently experienced record highs. 

2. We recommend that fare increases be lower than those currently proposed 

and in line with cost of living increases.  Significant increases, if any, should 

be staggered over time.  Since neither of the options provides any 

measurable relief for the long term financial burden, we believe there should 

be more of a focus to ease the impact commuters will face and hopefully 

lessen the impact to ridership than what is currently being projected. 

3. We strongly urge you to reconsider the proposed service cuts particularly to 

late night and weekend commuter service, which will impact many of our 

member employees who work off-peak and weekend shifts at hospitals and 

in the hospitality industry.  While some strategic cuts in service may be 

necessary, any elimination in service must be the last option. 

4. Whichever scenario is implemented, we strongly encourage the State to 

invest a portion of the cost savings into efforts to establish mitigation  
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programs that will help impacted commuters find new transportation 

options.  For example, a Capital Cost of Contracting Program for vanpools 

should be launched to enable the state to receive reimbursements from the 

National Transportation Database for vanpool mileage.  Capital Cost of 

Contracting elsewhere has proven successful in reducing monthly vanpool 

costs by up to 50% and resulting in dramatic increases in ridership. 

MassCommute TMAs have been strong proponents of the Cost of 

Contracting option for several years and have made several inquiries and 

requests of state officials to implement it.   TMA Directors have also been 

working with congressional delegates to ensure the program is included in 

the transportation reauthorization bill approved by Congress.  Now is the 

time for state officials to accelerate discussions, finalize plans and implement 

the program as soon as possible. 

5. Finally, we recommend increasing support, coordination and collaboration 

with TMAs by the MBTA, MassDOT, and other pertinent agencies. Improving 

these relationships will help us better leverage private sector support for 

TDM for tens of thousands of commuters throughout the region.    

We thank you for your time and look forward to working with MassDOT and the 

MBTA in finding solutions and providing options for all commuters to get to work. 

 


